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“We want Nehemiah
communities to thrive and that
means working to improve the
quality of life for everyone”...
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CHAIR’S STATEMENT
This annual report highlights the last 12 months in the growth of Nehemiah and how
we are doing in working for you.
To mark our big birthday, our 30th Anniversary, we
will host lots of events and activities across the
region throughout 2019 and we have started those
celebrations off with a party for the staff in January
2019. More events are planned throughout 2019
including parties at our various retirement schemes
through to a fundraising dinner and church
thanksgiving service.

I was proud to take up the post of Chair of
Nehemiah Housing at the Annual General Meeting
(AGM) in September. We also launched our new
Corporate identity at the AGM. After extensive
consultation with all our residents and
stakeholders, we created a new look for us that
we strongly believe reflects our values and conveys
all we do clearly, whilst emphasising a sense of
community and family.

Now with 30 years under our belt I look forward to
playing a vital role as we continue to improve and
develop.

The new brand identity truly reflects all that
Nehemiah Housing stands for and as we celebrate
our 30th anniversary I both look back to where we
started in 1989 and what we have achieved in the
30 years. Plummer House was our first retirement
scheme to be opened and I am pleased to say
I was one of the founding members of Nehemiah
Housing and I am blessed to have been involved for
the 30 years transitioning the association through
the merger with United Churches Housing
Association in 2007 to take the Chairmanship
again in 2018.

2018/19 also saw Nehemiah take ownership of 118
properties in Wolverhampton, after completing a
competitive bid process to take ownership of the
properties from PA Housing.
This took Nehemiah’s portfolio to 1243 homes in
the West Midlands and includes 421 properties
across Wolverhampton for single people and
families, McCalla House Retirement scheme in
Graiseley and Seacole Court Young families scheme
in Whitmore Reams and the newly acquired Shanti
Niketan 26 bedroom sheltered scheme in Blakenhall
from PA Housing.
With more properties and more families to support
we look forward to all that the next 30 years bring
and the many more individuals and families we can
help.
It would be remiss of me to close this report
without thanking all the staff and the board
members past and present for their dedication
and hard work throughout the last 30 years.

Wilton Powell OBE
Chair of the Board
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CHIEF EXECUTIVE’S STATEMENT
Whilst it has been a challenging year it is a really exciting time at Nehemiah as we start
2019 in our 30th anniversary year. We are looking at how we deliver value for money
services and how we can do an even better job. Central to all of this are you - our residents.
Again, this year, in this annual report you will see
that we have improved across the association, and
we highlight what more we will be doing to make
sure we continue to improve. Our approach is to
always have our tenants at heart. This reflects
our values of passionate, diversity, integrity and
sustainability. Our values describe what we stand
for and I am proud that our team demonstrate
them through their work. We continue to strive to
provide a high-quality service. It’s with residents
valued involvement that we learn, improve and
make things better for everyone. To those residents
who have been involved this year, thank you and you
have made a huge difference. I encourage everyone
to get involved with our communities of interest to
help make a difference to the services you receive.
I hope you find this report informative.

investing in homes and local communities, and
strengthening our business. And I want residents
to play a key role in helping us achieve these three
objectives. We need more people to engage with us
and drive forward improvements. We want to make it
easier for you to use our services so that we do what
we say, do it when we say we will do it, and above all
be prepared to listen.
Part of that process saw us sign a pledge to certify
that Nehemiah Housing has committed to act and
support people experiencing domestic abuse. The
Make a Stand pledge has been developed by the
Chartered Institute of Housing in partnership with
Women’s Aid and the Domestic Abuse Housing
Alliance. We are also passionate about giving young
people in our communities a helping hand to develop
their housing careers. Each year Nehemiah recruits
housing trainees who then benefit from high quality
training and real-world experience.

Within the last 18 months the Association has
undergone extensive change in both its corporate
structure and loan funding arrangements.

We know that our continued success lies with our
tenants, so next year we will work harder to involve
even more of you in what we do. We have high level
objectives in our business plan – growing our
financial strength, creating new initiatives to
provide extra services to the community in which
we serve and as the current climate for housing
and the economy becomes even more challenging we
will need to keep an eye on the figures but ultimately
remember; the numbers count – but it’s people and
community that matter.

I have, together with the Association’s Board and
Executive Team, worked positively and proactively
to establish improved governance arrangements
that support strategic plans to continue providing
quality, affordable homes and build sustainable
communities over the long term.
But we want to go even further by finding out about
you and your needs.
Over the coming year we will be undertaking a
survey of all our households to find out more about
our customers and how we can better meet your
needs. We want Nehemiah communities to thrive
and that means working to improve the quality of
life for everyone.
Our strategic aims over the next few years are to
focus on improving the customer experience,

Llewellyn Graham
Chief Executive
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NEHEMIAH’S VISION MISSION AND VALUES
VISION

MISSION

Our vision is to be the leading
independent BAME housing
provider in the UK delivering
a range of services which are
unsurpassed in the community

‘Our mission is to build
successful, sustainable and
diverse communities by
providing housing and
well-being services in a
culturally sensitive way to
our current and our future
customers’.

VALUES

OBJECTIVES

PASSIONATE - we are passionate

Nehemiah will passionately pursue
the following objectives

about empowering people to build
communities alongside homes
DIVERSITY - we believe diversity is
a strength in every aspect of our work
and the communities around us
INTEGRITY - we act with integrity in
all that we do even when that is not the
easy option
SUSTAINABLE - we believe our
actions and their impact must always
be sustainable

1 To be effective and grow
2 Deliver excellent services
3 Be open, transparent and
accountable in governance and
risk management
4 Deliver Social investment through
monitoring our environmental,
economic and social impact
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NEHEMIAH AT A GLANCE
Nehemiah has a portfolio of 1244 properties serving the multicultural African
Caribbean, Asian, Irish and European communities within the West Midlands.
We have properties in 6 local authorities in the West Midlands

WOLVERHAMPTON

1244

WALSALL

421 45

PROPERTIES

SANDWELL

DUDLEY

66

129

BIRMINGHAM

551
COVENTRY

32

We employ over

25
staff

Number of homes
in management
(owned and managed)

1244

£5.5M £6.6M
spent on purchasing
new homes

turnover
in 2018/19
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106

properties re-let in
2018/19
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IMPROVING YOUR HOME

100%

98%

93%

Emergency repairs
completed on time
(Target 100%)

Urgent repairs
completed on time
(Target 98%)

Routine repairs
completed on time
(Target 99%)
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OUR COMMUNITIES AND EQUALITY & DIVERSITY

64%
64% of our
tenants are
female and
36% are male.

31%
31% of our
tenants are
over 60

63%
5% are aged 16-25
34% are aged 26-45
38% are aged 46-64
23% are aged 65+

Over 63% of our
tenants are from
Black Asian Minority
Ethnic (BAME)
communities

EQUALITY & DIVERSITY - LETTING OUR DIFFERENCES WORK
At Nehemiah we celebrate difference.
We believe that diversity and inclusion stimulate
creativity, innovation and success. Creating
a diverse and inclusive environment is a
journey of continuous improvement. It requires
commitment. Nehemiah’s aim is to understand
the needs of our customers, communities and
staff in order to be better placed to meet them.
People are our business, we have to know who
they are and their strengths, resources, and any
challenges.
We embrace our responsibility to build and
support BAME communities to thrive,
making our communities a better place to live
and improve the quality of the life of our tenants.
We acknowledge that this can only be achieved
through working in partnership in the private
and public sector and with our stakeholders, to
help us to make sure that we keep the wellbeing
and satisfaction of our customers at the heart of
everything we do and to provide the best possible
services to all our customers.
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Renuvo
“We continue to work closely with property services to maintain the best levels of
customer satisfaction and KPI performance for Nehemiah’s customers. The year has
been challenging following an exceptionally long cold winter in early 2018 but we have
successfully targeted many of the problematic heating systems which has led to a steady
reduction in breakdowns. Improving the overall condition of the heating stock remains
our collective priority for this coming year and with a large proportion of the boilers
coming to the end of their working life, we remain committed to providing value for
money and keeping Nehemiah’s customers at the heart of our service delivery.”

PARTNERSHIPS
We embrace our vision, mission and values as a BAME organisation, making our
communities a better place to live and improve the quality of the life of our tenants.
We acknowledge that this can only be achieved through working in partnership in
the private and public sector and with our stakeholders, to help us to make sure that
we keep the wellbeing and satisfaction of our customers at the heart of everything
we do and to provide the best possible services to all our customers.
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“At Novus we strive to ensure that our relationship with Nehemiah is a key attribute in
the service we offer, so we can endeavour to have long, sustainable relationship with
yourselves. We can openly admit that we do not always get it right but where we do get
it wrong, we treat as a learning experience to ensure we don’t make the same mistake
where possible. We can openly admit that relationship between Nehemiah and ourselves
has had challenging moments, but I believe we both have the required end goal of
offering the best service possible to Nehemiah residents.”

“We provide more supported accommodation for single homeless adults than any
other single agency in Coventry. The traditional view of homelessness has tended to
focus on negative stereotypes. At Coventry Cyrenians we view our role as helping
people to rebuild their lives. Nehemiah offered Cyrenians the opportunity to manage
one of their properties. This has helped expand our networks with social landlords
who we rely on for additional property during expansion of our services.”
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NEHEMIAH’S KEY PERFORMANCE INDICATORS (KPI’s)
Our key performance indicators help monitor our progress and set new
targets. They are a vital part of measuring our performance so we can ensure
that a consistent level of quality is maintained in the services we provide.

The 2018-19 KPIs:
% of homes
satisfying
Decent Homes
Standard

100%
100%
in 2017-18

Tenancy
Turnover

1.8%
2.5%
in 2017-18

Number of
compliments

Customer
involvement
Number of customer’s
involved this year

832
716
in 2017-18

Planned
maintenance

(average cost per property)

1873

£747

399
in 2017-18

£817
in 2017-18
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% overall
satisfaction
with the repair
service

89%
92%
in 2017-18
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2018/19 HIGHLIGHTS- A YEAR IN REVIEW

42
78
21
87

properties had their windows and doors replaced.
properties had their kitchens replaced.
properties had their bathrooms replaced.
properties had complete gas heating systems replaced.

We increased our housing stock by

10%

in December 2018 when

we acquired 118 properties in Wolverhampton from Paragon Asra Housing.
This includes a 26 bedroom sheltered scheme, Shanti Niketan.
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In April 2018, three graduate housing trainees successfully joined the team to learn frontline housing.
Throughout the year the trainees have secured full-time posts. Including in our supported schemes and
customer engagement.
In September 2018 we launched the Nehemiah Tenant Panel this replaced the previous Scrutiny Panel.
We signed the Make a Stand pledge in early 2019 which marks our support for those experiencing
domestic abuse. The pledge was created to encourage housing organisations to make a commitment
to support people experiencing domestic abuse.
The Mayor and Mayoress of Dudley officially opened the greenhouse project in the communal garden
at Henry Court.
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CORPORATE SOCIAL RESPONSIBILITY
Nehemiah is committed to growth by developing
new housing properties, delivering high quality
housing and support services, and seeking other
opportunities to enrich the communities it serves
by exploring partnerships with Local Authorities,
other housing providers, community groups and
agencies.

on shaping regional priorities and delivering
impactful change in a more joined up way.
Community priorities included leadership,
homelessness, faith and the economy, and
hate crime. Some of the proposals explored were
launching an anti-hate crime campaign including
a public awareness campaign, to be also rolled
out in local schools, with an online resource for
teachers. The action group also proposes to
collate examples of best working practice
working in the faith community on responses
to homelessness.

Programmes delivered
Programmes beyond the main social housing
delivery included:Nehemiah Academy – the organisation offers
work experience placements and internships.
We had four apprenticeships throughout the
year with three moving onto full time housing
roles within and outside of the organisation.

A sponsor for the award winning Effective
Board Member Programme – a series of
accredited training programmes designed to
equip individuals who want to become more
effective in the boardroom with the knowledge
and tools to enhance and embed their skills.
The programmes address the lack of diversity
on boards.

Nehemiah Charitable Aid Foundation –
annual bursaries to individuals pursuing
higher education

Donations were also made to the Community
Festival held in Winson Green, Birmingham, the
National Caribbean Monument Charity, the
Association of Jamaican Nationals awards, the
Big Heart Appeal, Macmillan Cancer Support,
Race for Life 2018 and the Annual Lectures
2018/2019 Equality and Diversity in Social
Housing Report.

Partnerships
In line with our values to build communities
alongside homes we have donated to and
sponsored the following community
partnerships/programmes:
Erma’s Jamaica Hospital Appeal Fund UK which
provides material aid and support to disabled and
disadvantaged children & adults regionally and
internationally. The main aim of the charity is
to improve the under resourced health care
and education programme for disabled and
disadvantaged children and adults in the UK and
developing countries, including humanitarian
needs and disasters. It also provides training
workshops for the unemployed in the
Birmingham community.
West Midlands Combined Authority –
Mayor and Faith Action Plan – where faith
organisations and the mayor work together
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Value for Money (VFM)
and Social Value

Customer Consultation on VFM
In response to 2017/18 customer consultation on VFM
the following activities occurred during the year:-

The Association is committed to
delivering effective services efficiently and
economically, navigating financial challenges
to maintain viability and achieve organisational
objectives. Value for money is key to generating
the capacity for the Associations long term
planning including the success of asset
management strategies, development & scheme
refurbish programmes, protection of service
quality and maximising the value of social
good IT generates for the immediate and
wider communities that it serves.

Tenant consultations to shape and produce
new policies and procedures with regards to
accessing adaptations funding.
Independent quarterly repairs surveys to
get customer feedback to support drive to
improve service delivery.
The majority of the communal areas in our
sheltered schemes have been remodelled as a
part of a major refurbishment programme. All
schemes will have been updated by the end of
2019/20.
Replacement energy efficient boilers using
green technology are now being deployed as a
part of our planned maintenance programme
aiding the reduction of tenant’s carbon
footprint and reduction of energy bills.
As a part of the ongoing improvements
and upgrading of homes, Wi-Fi access has
now been provided in most of our sheltered
schemes.
In terms of the use and access to communal
areas in Sheltered Living schemes, a number
of classes are taking place including mental
health and wellbeing, Irish language, physical
exercise and faith based classes.

To achieve its objectives the Association will
undertake Internal reviews of business procedures,
external reviews of business systems and processes,
tenant feedback on the quality of services provided,
tendering and quotations for new contracts and
annual review of maintenance contracts.

Befriending services are available to home
bound tenants.

As a member of both Housemark and Acuity,
Nehemiah uses its benchmarking services to
compare how the business performs in relation
to other registered providers. The insight gathered
from the process is used to inform decision making
and ensure that the Association’s service delivery
improvements consider both cost and quality.

Based on recent consultation and review of the
customer engagement strategy, suggestions for
moving forward were:
More face to face communication.
More activities to be held at the schemes.

The new Value for Money Metrics and the Global
Accounts published by The Regulator of Social
Housing has helped the business to understand
and compare its performance across a range of
measures and to identify priorities for the future.

Making better use of electronic notice boards.
To provide incentives for carrying out
surveys - This will be implemented for the
2019 Customer satisfaction survey (STAR).
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STATEMENT OF COMPREHENSIVE INCOME
Year ended 31st March 2019
2019
£000

2018
£000

6,604

6,419

(4,205)

(4,273)

2,399

2,146

Disposal of fixed assets

-

52

Financial income

3

4

(1,384)

(960)

1018

1242

Initial recognition of Multi Employer defined benefit scheme

(553)

-

Actuarial Loss on Pension Scheme

(364)

-

101

1,242

Turnover
Operating costs
Operating surplus

Interest and financial costs
Surplus for the year
Other comprehensive income

Total comprehensive income for the year
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CUSTOMER INVOLVEMENT
As a BAME organisation we are proud to have diverse communities and are
passionate about empowering customers to engage.

Number of residents
involved this year in
customer engagement

832

Number of
resident events held
this year

261

19

Direct cost per
property of
involvement

£4.29
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NEHEMIAH TENANT PANEL
Our new panel Nehemiah Tenant Panel (NTP) has been operating since
September 2018. It continues to provide tenants with a range of
opportunities to voice opinions and influence the services we provide.
After saying farewell to the former Scrutiny Panel, we consulted customers on how they would like
to move forward with customer engagement.

YOUR SUGGESTIONS

OUR ACTIONS

Ensure meeting
locations are
accessible to
all tenants

We rotate the location
of the meetings at one
of our 7 retirement
schemes

Ensure all tenants
can attend meetings

Every quarter we hold:
1 meeting in the
afternoon
1 meeting in the
evening

Host meetings
quarterly

We hold 2 meetings
per quarter in different
locations to maximise
tenant participation
opportunities.
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30 YEARS OF NEHEMIAH HOUSING
January 2019 marks the milestone where Nehemiah celebrates 30 years of
being a BAME housing provider alongside a range of services in the community.
We started the year with staff celebrations, events will continue well into 2019
with events planned for tenants, partners and stakeholders including:
Tenant celebrations
Thanksgiving Service
Charity Fundraising Dinner
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OUR BOARD AND MANAGEMENT
Nehemiah is led by a board, including the Chief Executive.
Board members:

Jimmy Ogunshakin Wilton Powell
Chairman Retired OBE
(September 2009- Chairman
September 2018 (September
2018 - current)

Martin Levermore Llewellyn Graham Maxine White
MBE
Chief Executive
Vice Chair

Melissa Shervington Tracey O’Brien Amarjit Singh
Retired
(September 2012September 2018)

Dexter du Boulay Winston Weir
CPFE
Treasurer
(appointed 31st
January 2019)

Kishen Hawkins

Marlina Green
Retired
(September
2015- 2019)

The Board currently has 3 committees:
Audit and Risk
Operations
Remuneration & Nominations

Janet Dubidat
Company Secretary

The Nehemiah Executive Management Team is:

Llewellyn Graham Patrick Bryan
Kevin Fearon
Chief Executive
Director of
Director of
Corporate Services Operations
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1-3 Beacon Court
Birmingham Road
Great Barr
Birmingham
West Midlands
B43 6NN

T 0121 358 0966
F 0121 358 0934
E contact@nehemiah.co.uk
W www.nehemiah.co.uk

www.facebook.com/nehemiahhousing
@Nehemiahhousing

Silver

Registered office is at 1-3 Beacon Court, Birmingham Road, Great Barr, Birmingham, West Midlands, B43 6NN
Nehemiah is registered under the Co-operative and Communities Benefit Societies Act 2014 registration number 25952, governed by the National Housing
Federation (“NHF”) 2011 Model Rules. It is an exempt charity for tax purposes.
Nehemiah is a Registered Provider of Social Housing, registration number L3833 and regulated by the Regulator of Social Housing (“RSH”).
Nehemiah Ventures Ltd is a subsidiary of Nehemiah Ltd is registered with the Registrar of Companies for England and Wales, registration number 10933356.

