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“We will respond effectively to the challenges
and opportunities the future presents us with.”

Annual Report
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CHAIR’S STATEMENT

The environment we operate within is
constantly changing.
The Government has introduced rent, tenure
and welfare reforms, changes to the regulatory
environment in Governance, Value for Money
and Financial Viability, and there are emerging
changes to the provision of health and social
care services. The effect of these changes on
the Business Plan has been analysed and
Nehemiah will continue to maintain its homes
to an excellent standard, acquire new affordable
housing and build strategic partnerships and
alliances in order to achieve its aims.
Nehemiah has a clear vision and goals.
Despite the environment we work within
becoming increasingly challenging, we believe
we have a strong platform from which to move
forward and grow, and ultimately, to achieve our
aims.

Jimmy Ogunshakin
Chair of the Board
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Our financial position is sound with good levels of
reserves and reflects the capacity to develop and/
or acquire new housing stock and deliver service
improvements. Our homes are in good condition
and meet our own higher decent homes standard,
and our performance is improving as planned.
We have a strong, committed Board and a team
determined to improve the quality of life for our
customers and communities.
We will respond effectively to the challenges and
opportunities the future presents us with, and on
behalf of our customers, we will strive to achieve
value for money and continuous improvement.
I shall be stepping down as Chair of Nehemiah
in September 2018 and would like to welcome
Bishop Wilton Powell OBE as the new Chair.
I know he is determined to continue advancing
Nehemiah’s standards and I hope Wilton and the
Board can count on the full support of all residents
and staff.
I would personally like to thank all our residents
that get involved and who work with Nehemiah to
improve our services. I would also like to thank my
fellow board members for their continued support
in various capacities which has helped us grow
from strength to strength. Finally, the staff at
Nehemiah, I would like to say an extra special
thank you for their support, dedication and hard
work over the last year. We look forward to
continuing to build on these relationships
during 2018 as we work towards delivering
excellent homes and services for customers.

CHIEF EXECUTIVE’S STATEMENT

Welcome to your copy of Nehemiah’s
annual report. This report will tell you how
we performed over the past year and the
achievements we have made.
We are making excellent progress with our aim of
creating further new affordable homes between
2018 and 2021 and have completed our corporate
strategy for the next three years. We also remain
committed to investing in maintaining our current
properties to make them safe, desirable places to
live.
We remain committed to providing residents with
great services. Each day we carry out safety checks,
security inspections and communal repairs as well
as dealing with instances of anti-social behaviour.
This work is often unseen, but plays a key part in
our residents being able to live safely and securely
in their homes.

In 2016/17 we started the year on a high having
been awarded the highest possible regulatory
ratings from the Homes and Communities Agency
(HCA) now the Regulator of Social Housing.
Following a recent in-depth assessment of the
company, the Regulator awarded Nehemiah, with
top scores for its governance and financial viability
(G1 and V1). The V2 regrade in 2018 reflected
our ambition to maximise the use of our assets to
enable us to develop and grow.
We also celebrated the opening of the refurbished
McCalla House Retirement Scheme, Father Joe
Taaffe House celebrated their 20th anniversary
with a visit from the Deputy Mayor of Birmingham
and we had the pleasure and honour of being
treated to music, colour and spectacle when His
Imperial Majesty King Adeyeye Ogunwusi, the
Ooni of Ile-Ife from Nigeria, visited our retirement
scheme in Aston, Plummers House.
As we approach our 30th anniversary in 2019
we look forward to continuing our heritage of
providing new affordable housing for local people
across the West Midlands and improving the high
quality services our residents require.

Llewellyn Graham
Chief Executive
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NEHEMIAH’S CORPORATE SOCIAL RESPONSIBILITY
Our values
Passionate
Diversity
Integrity
Sustainable

To be effective
and grow

1
2

5
To be open,
transparent and
accountable in
governance and
risk management
Generate a surplus
Demonstrate value for
money
Grow the business
Reinforce our cultural and
digital transformation

3

4

To deliver
excellent
service
Listen to our customers
Do the basics brilliantly
Make it easy to do business
with us
Provide products and services
that meet the needs of our
different customer groups
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Use our capacity to build new
homes and upgrade existing
homes
Make sure we meet repairs
and maintenance standards
Provide more low rent homes
for low income households

Deliver sound
investment through
monitoring our
environmental,
economic and
social impact
Maintain and improve the
safety of our homes
Improve our estates and
living environments
Keep our colleagues safe
Be a great place to work

NEHEMIAH AT A GLANCE

WOLVERHAMPTON

We work
with 6 local
authorities.

WALSALL

SANDWELL
DUDLEY
BIRMINGHAM

COVENTRY

We employ over

24
staff

£1.9M

spent on purchasing
new homes

Number of homes
in management
(owned and managed)

145

1119

properties re-let in
2017/18

£6.4M

£0.5M

turnover
in 2017-18

spent refurbishing
our retirement
schemes
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IMPROVING YOUR HOME

97%

93%

96%

Emergency repairs
completed on time
(Target 100%)

Urgent repairs
completed on time
(Target 100%)

Routine repairs
completed on time
(target 99.76%)

£0K

£100K £200K £300K £400K £500K £600K

Reactive spend

£351,799

Void spend

£153,716

Planned spend

£78,163

Cyclical spend

£170,696

Capital
Component
spend
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£660,890.64

OUR COMMUNITIES

40/60%
32%

60% of our tenants
are male and 40%
are female.

of our tenants
are over 60

EQUALITY & DIVERSITY
STRATEGY: LETTING OUR
DIFFERENCES WORK
At Nehemiah, we celebrate difference. We believe
that diversity and inclusion stimulate creativity,
innovation and success. Creating a diverse and
inclusive environment is a journey of continuous
improvement. It requires commitment.
Nehemiah’s aim is to understand the needs of our
customers, communities and staff in order to be
better placed to meet them.
We believe that:

33%

are aged 26-45

66%

Over 66% of our
tenants are from
Black Asian Minority
Ethnic (BAME)
communities

Our proud history has been to support African
and Caribbean communities in areas of housing
stress, but we are acutely aware of the needs of
new communities and are considering how we can
support these communities as part of a review of
our approach in our single equality strategy.

Good equality and diversity practices improve
organisational effectiveness, increase employee
motivation and efficiency, and strengthen values
within the organisation.
Diverse teams are more creative, more innovative
and make better decisions which lead to more
appropriate service provision.
Sound equality and diversity practices are an
indicator of a modern, forward-thinking
organisation that makes its work relevant to all
those who need it.
Equality and diversity is a financial benefit to the
organisation as it reduces staff turnover and
improves reputation.

Nehemiah is one of the founder members of
BME National, the representative body for
around 70 black and minority ethnic housing
organisations managing over 65,000 social
homes in the UK.
The aim of BME national is to support the growth
and expansion of local organisations to enable
the creation of successful diverse inner-city
neighbourhoods. This means Nehemiah is well
placed nationally to support the delivery of our
equality objectives.
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NEHEMIAH’S KEY PERFORMANCE INDICATOR’S

Our key performance indicators help
Nehemiah’s Board to monitor progress
against the Corporate Strategy.
The 2017-18 KPIs:
%of homes
satisfying
Decent Homes
Standard

% overall
satisfaction
with the repair
service

100%

92%

100%
in 2016-17

75%
in 2016-17

Number of
compliments

399
89
in 2016-17
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Tenancy
Turnover

2.5%
8.5%
in 2016-17

Customer
involvement

Number of customer’s
involved this year

716
292
in 2016-17

Planned
maintenance
(average cost
per property)

£817
£790
in 2016-17

2017/18 KEY HIGHLIGHTS - A YEAR IN REVIEW
In March 2017 our residents were able to log
onto the “my account” section of the Nehemiah
website to view their rent statement.
Our tenants’ newsletter went online saving the
association money in both print and postage
costs
Novus Property Solutions was chosen as the
contractor to deliver our repairs and
maintenance service to all our homes.
Our new gas contractor Renuvo started in
August 2017 to carry out repairs and
maintenance of all our gas heating in our
housing stock.

Following a £500,000 investment in the
refurbishment of McCalla House Retirement
Scheme, the Mayor of Wolverhampton,
Councillor Elias Masih Mattu, and Mayoress
Mrs Asha Mattu officially opened the new-look
communal areas of McCalla House in
Wolverhampton and as part of the
celebrations, the Mayor and Mayoress planted
a tree to mark the refurbishment of McCalla
House and growth of the retirement scheme.
We were of course sad to learn of Cllr Elias Masih
Mattu death in February 2018.

Nehemiah’s experience in helping young
families who need a bit of extra support is
being put to further good use in
Wolverhampton, where we have taken over
the running of the Vine Square housing
scheme.
We believe in giving people a helping hand to
enter the world of work and to develop their
careers. Our Nehemiah Academy offers a
range of opportunities and in 2017/18 helped
7 people with work placement and training
opportunities within Nehemiah.

New look McCalla House
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Nehemiah is proud to have signed up to the
pledge for Migrant people.

His Imperial Majesty King Adeyeye Ogunwusi

Royal Visit - We had the pleasure and honour
of being treated to music, colour and spectacle
when His Imperial Majesty King Adeyeye
Ogunwusi, the Ooni of Ile-Ife from Nigeria,
visited our retirement scheme in Aston,
Plummers House.
The Royal party heard about the history of
Nehemiah before touring the housing scheme.
His Imperial Majesty was also welcomed into the
home of one of our new residents.
The scheme’s assisted living features were of
interest to the Ooni, who said they offered good
practice ideas for him to take back home.

Jamaican Delegation

We will therefore:
• Provide a safe and welcoming environment to
migrants seeking someone they can trust.
• Train our staff and board members so that
they can be informed advocates for
vulnerable people.
• Engage with our staff, communities and
partners to increase understanding of the
issues facing migrants and work to break
down barriers.

Nehemiah together with key business and faith
leaders from the Black, Asian and Minority
Ethnic (BAME) community of the West Midlands
called on the Mayor of The West Midlands Andy
Street CBE to put in place measures to tackle
homelessness, increase the availability of social
housing saying not everyone can afford to buy
their own home, address the skills gap and
unemployment amongst young people in the
region and look at reforms to the criminal
justice system.
Mayoral reception with Andy Street
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Residents at Bordesley Court on Maxstoke Street
in Birmingham became tenants of Nehemiah.
The scheme of 29 apartments transferred
into our ownership and management from
Bournville Village Trust.

The Deputy Lord Mayor of Birmingham,
Councillor Mike Leddy was the guest of honour
at a celebratory lunch organised for the
residents of a Nehemiah retirement scheme in
Digbeth, Birmingham to mark a
major anniversary in the history of the scheme.
Residents of Father Joe Taaffe House, Alcester
Street, Digbeth got together for a special lunch
and to plant a tree with the Deputy Lord Mayor
of Birmingham to celebrate 20 years since the
development opened.
Father Joe Taaffe House was purpose built in
1998 and named in honour of the Roman
Catholic Priest, Father Joe Taaffe who was a
Parish Priest at St Anne’s Church, Digbeth.
A new telephone survey asked for tenants’
feedback on how our new repairs contractor
Novus was performing. We used an
independent market research company
called Acuity to carry out an on-going
satisfaction survey of a wide sample of recent
repair jobs.

Chairman with resident at Father Joe Taaffe House

Llewellyn Graham with residents at Father Joe Taaffe House

The Deputy Lord Mayor of Birmingham,
Councillor Mike Leddy at Father Joe Taaffe House
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CORPORATE & SOCIAL RESPONSIBILITY

Although the Association’s portfolio is modest
in comparison with many larger and more
established housing providers, Nehemiah
is committed to growth by developing new
housing properties and seeking other
opportunities to enrich the communities it
serves by exploring partnerships with Local
Authorities, other housing providers,
community groups and agencies.
Previous partnerships have resulted in the
provision of youth apprenticeship programmes
and catering services for supported housing
schemes and the community, whilst most recent
partnerships have delivered health and IT learning
programmes for the elderly. Nehemiah is
committed to the continued provision of such
programmes which go beyond its main social
housing delivery.
Nehemiah has initiated new programmes using its
own resources, where grant funding and external
partnerships were unavailable, examples of which
are the Nehemiah Academy (by which
it has hosted student and work experience
placements and internships) and the Nehemiah
Charitable Aid Foundation (through which it will
make annual bursaries to individuals pursuing
higher education).
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Value for Money and Social Value
The Association strives to maximise the value of
the ‘social good’ it generates by a commitment
to an on-going review of its main objectives and
how it operates. The challenge of VFM means
that Nehemiah commits to a constant review of
its ‘economy’ (i.e. the cost of its services); its
‘efficiency’ (i.e. the smoothness with which it
conducts its operations and eliminates waste);
and its ‘effectiveness’ (i.e. ensuring that the
stated organisational objectives are realised).
The Association will achieve these objectives
by periodic internal reviews of its business
procedures, external reviews of business systems
and processes, commissioning best practice audits
to evaluate how key business functions are
conducted, dialogue with residents regarding the
quality of services delivered, annual reviews of
maintenance contractors’ performance (for
quality and cost), and conducting annual
procurement and contract tendering for repairs
and other services.

Critical to success in achieving VFM is
benchmarking the Association’s performance
with other housing providers. To this end, the
Association became a member of HouseMark
and uses HouseMark’s benchmarking service
to compare how the Association performs with
other housing providers. Performance indicators,
costs and satisfaction data will be used to inform
a ‘balanced scorecard’ approach to drive service
improvements; that is, an appropriate balance
between cost and quality will be sought in the
delivery of housing and related services to
residents.
Nehemiah recognises the need to improve both its
business performance and its contribution to both
the immediate communities it serves and wider
communities and stakeholders.
Policy announcements from Central Government
during 2015 (including extension of Right To Buy
provisions and annual rent reductions of 1% for
the next few years) present major challenges
to the Association’s existing business model.
Practical success in achieving and sustaining
significant gains in efficiency and effectiveness
will be even more critical to ensure ongoing
viability and the realisation of continued growth
and longevity.

Customer Consultation on VFM –
What Our Customers Said
Customers would like to see reflected in the
use of resources at Nehemiah:
A VFM review of the current services (quality
and cost) formerly subject to Supporting
People grant from the LA and now subsidised
by Nehemiah (for retirement living schemes)
and how this resource might be maximised for
the benefit of all tenants
A review of the usage and access to communal
areas in the Retirement Living schemes
Promotion of access to adaptations funding for
tenants and how they might access this
How Green technology might be used to reduce
fuel bills
A review of the usage of satisfaction surveys
and changes to services made as a result of this
Nehemiah to be proactive in pushing out
updates and information on the forthcoming
Universal Credit and how this will impact on
those affected – letting people who are not
affected know too
The on-going improvement and upgrading of
homes
The increase in smaller accommodation being
built – which will help those who wish to
downsize due to the “bedroom tax”

15

STATEMENT OF COMPREHENSIVE INCOME
Year ended 31st March 2018
2018
£000

2017
£000

6,419

6,255

(4,273)

(4,291)

2,146

1,964

52

67

Interest receivable
Interest payable

4
(960)

3
(914)

Surplus for the year

1,242

1,120

-

-

1,242

1,120

Turnover
Operating costs
Operating surplus
Disposal of fixed assets
Interest and financial costs

Other comprehensive income

Total comprehensive income for the year

Quality Performance
The Association is committed to continued
ongoing engagement with social housing
customers to better understand the nature of any
dissatisfaction and feed this back to housing staff
and maintenance contractors in order to improve
service delivery to residents and their homes.
Meaningful engagement with customers and
repairs contractors helps to reduce costs,
improve efficiency (by reducing waste) and
raise effectiveness (by doing the right things).
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Additionally, the Association realises the value of
increased communication with residents to foster
better relations, minimise misunderstandings,
address areas of concern, revise methods of
working and service delivery, and also to eliminate
unwanted services.

CUSTOMER INVOLVEMENT

Our tenants make up a vibrant community that
we see as integral to our core identity.
Nehemiah is proud of our tradition of upholding
resident empowerment and encouraging
engagement. We believe that our community
events, excellent frontline services and our
continuing consultations with residents create
a positive, sociable community.

97%

of recommendations from joint
scrutiny and complaints panel
approved by Nehemiah this year

Number of
residents
involved this
year in customer
engagement

716

Number of
resident events
held this year

Direct cost per
property of
involvement

162

£11.02
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UNDER SCRUTINY

Our Scrutiny Panel has been operating
successfully for over 3 years and has
completed a range of reviews such as
repairs and maintenance, digital inclusion
and anti-social behaviour.
In the summer of 2017 the Scrutiny Panel
presented its findings and recommendations to
senior managers following their investigation into
how we deal with anti-social behaviour (ASB).
The panel spoke to both customers and staff using
a variety of methods to gather evidence, including
telephone surveys and visiting housing estates.
The Scrutiny Panel then presented a report to
Nehemiah’s management team detailing their
findings and recommendations.

SPOTLIGHT ON YOUR ASB FEEDBACK

82%

of cases
successfully
resolved

78%

of cases handled
within target
response times

67%

satisfaction with
our handling of
the case

* For cases of anti-social behaviour between
April to December 2017
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Overall, they found Nehemiah’s handling of ASB
issues to be effective but have made some
recommendations for improvements.
Key recommendations include making sure staff
handle cases consistently, for example by using
standard paperwork and only closing a case when
a problem is resolved. Another suggestion was
to provide further information in our ASB policy
around what anti-social behaviour is – and is not.

Mary Brannac from Wolverhampton
“Being part of the Scrutiny Panel feels
quite empowering. It’s interesting to find
out how things are done and to talk to
staff and other residents to form our
views on the ways to further improve.
It’s good to have a say.”

NEW LOOK FOR NEHEMIAH

We are starting with a fresh future in
mind and hopefully you will notice we
have a new look and logo
2017/18 saw the board and executive team
look to create a new look for Nehemiah. We
wanted to move with the times.
Following a period of stakeholder consultation
and workshops we have been able to define a
recommended identity for the Nehemiah board to
consider and approve.
The recommendation to the team creating our
new look, identity and logo (our brand) was
to ensure the brand communicates clearly to
Nehemiah’s current and future stakeholders
what the organisation does
communicate a sense of community
ensure the feel is an approachable and friendly
enable the expansion of the business into a
group structure which allows different elements
of the group to be identified whilst sustaining
a consistent visual presence that is clearly a
united Nehemiah
refresh the brand to communicate the strengths
of Nehemiah

We felt this new look and approach highlights
the core purpose of the organisation as providing
quality, affordable housing. At the same time, it
emphasises visual guides to suggest a family or
community and by highlighting the US it suggests
that the organisation is driven by that family or
community.
The new design retains the existing colours of the
brand to carry through the feel of familiarity for
existing stakeholders and protects the recognition
already built up. The font is very similar to the
existing font but has a more up to date feel
making the identity feel fresh and current.
The brand is more significant than a logo it is
about the sum of the parts that combine to
communicate the purpose, beliefs, expectations,
priorities and behaviours of the business. During
the design process we considered the Mission and
Values that should accompany the logo
to ensure the brand had substance to the visual
representation. The mission defines the reason
the business exists and describes what drives it.

We hope you like the new look.
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NEHEMIAH’S MISSION

NEHEMIAH’S VISION

‘Our mission is to build
successful, sustainable and
diverse communities by
providing housing and
well-being services in a
culturally sensitive way to
our current and our future
customers’.

Our vision is to be the leading
independent BAME housing
provider in the UK delivering
a range of services which are
unsurpassed in the community

The values were developed by Nehemiah staff as a
set of words that had meaning for them and that
they could clearly see how they should apply these
in everything they did. While easy to recall on their
own the brand is built further by expressing these
values in a way that reinforces the behaviours you
expect all who work for and with Nehemiah to
reflect.

NEHEMIAH’S VALUES
PASSIONATE - we are passionate about
empowering people to build communities
alongside homes

DIVERSITY - we believe diversity is a strength
in every aspect of our work and the communities
around us

INTEGRITY - we act with integrity in all that
we do even when that is not the easy option

SUSTAINABLE - we believe our actions and
their impact must always be sustainable
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This year saw the launch of our new Corporate
Strategy. The challenges we face as an
organisation and our strategic responses in our
Corporate Strategy are informed by the changes
in the political, economic and social environment
that we work in. Every year we review our progress
against the challenges we have set ourselves.
Nehemiah recognises that the contribution
of all staff is fundamental to the achievement
of its business objectives and is committed to
developing and implementing policies that are
consistent with the needs of Nehemiah, support
its priorities and overarching strategies, whilst
providing fair and consistent processes which will
encourage the recruitment and retention of the
very best staff to the organisation.

NEHEMIAH – THE FUTURE

The medium to long-term objective is to
continue to remain relevant to the needs of local
and regional communities and thereby maximise
the impact and scope of the Association’s
social housing activities.
Despite the ongoing difficulties in economic and
social conditions, and an increasingly challenging
political context, Nehemiah is determined to
facilitate more effective delivery of its housing
services to local communities, and the Association
remains committed therefore to participation in
relevant neighbourhood regeneration and
community development activities.

We are committed to the following objectives:
To be effective and grow through partnerships
Acquire new homes
Seek partnerships with care providers to support
whole service delivery to older persons
Develop our business
Deliver through the best people:
Train and support our staff to develop and innovate
Develop our customer strategy
Maintain existing homes

Develop high quality management information and
Systems
Support staff and customers in welfare reform
Support equalities through our work and with
communities
Be open, transparent and accountable in
governance, regulation, finance and risk
management
Deliver social investment through monitoring our
environmental, economic and social impact
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OUR BOARD AND MANAGEMENT

Nehemiah is currently led by a Board comprising
ten members. The Chair is supported by a
Vice-Chair and nine other board members,
including the Chief Executive.
Board members:

Jimmy Ogunshakin Martin Levermore,
MBE
Vice Chair and
Chairman
Treasurer

Maxine White

Kishen Hawkins

Melissa Shervington

Tracey O’Brien

Dexter du Boulay

Winston Weir

Marlina Green

Amarjit Singh

The Board currently has 3 committees:
Audit and Risk
Operations
Remuneration & Nominations
Nehemiah is led by an Executive Management Team comprising:

Llewellyn Graham
Chief Executive
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Patrick Bryan
Director of
Corporate Services

Kevin Fearon
Director of
Operations
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Registered office:
1-3 Beacon Court, Birmingham Road, Great Barr, Birmingham B43 6NN
Nehemiah is registered under the Co-operative and Communities Benefit Societies Act 2014 registration number 25952, governed by the
National Housing Federation (“NHF”) 2011 Model Rules. It is an exempt charity for tax purposes.
Nehemiah is a Registered Provider of Social Housing, registration number L3833 and regulated by the Regulator of Social Housing (“RSH”).
Nehemiah Ventures Ltd is a subsidiary of Nehemiah Ltd is registered with the Registrar of Companies for England and Wales, registration
number 10933356.

